
Theory of Change 
Proposed Methodology for 

MR Thematic Co-creation Work-Out Groups

Mindful Researchers 2025

Resources: 
The role of Theory of Change;

Eguren, I. R. (2011). Theory of change: A thinking and action 
approach to navigate in the complexity of social change 

processes.
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Long-term 

goal(s)

Personal 

experiences 

and insights

Diagnosis

Connecting quantitative 

data (poll results) to 

qualitative inputs 

Co-design session 1

Poll 

results



Long-term 

goal(s)

Personal 

experiences 

and insights

Co-design session 2

ACTIONS
to address 

the 

diagnosis

Action plans

Designing the steps that 

would realise the long-

term goal(s)

Concrete 

OUTPUTS

from the 

actions

OUTCOME

Impact 

generated 

by the 

output

Poll 

results



Long-term 

goal(s)
Poll 

results

Co-design session 3

ACTIONS

to address 

the 

diagnosis

Concrete 

OUTPUTS

from the 

actions

OUTCOME

Impact 

generated 

by the 

output

Iteration of action plans

Reviewing together all steps and making sure they are feasible 

Personal 

experiences 

and insights



Long-term 

goal(s)
Poll 

results

ACTIONS

to address 

the 

diagnosis

Concrete 

OUTPUTS

from the 

actions

OUTCOME

Impact 

generated 

by the 

output

What is your 

entry point? 

What are your 

stakeholders?

What steps 

are needed?

What is the 

result of your 

project?

What are the

wider effects of 

your project?

What is the 

main problem 

you want to 

solve?

Personal 

experiences 

and insights

Vision, 

scenarios, 

representation 

of the future


	Slide 1: Theory of Change 
	Slide 2
	Slide 3
	Slide 4
	Slide 5

